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ETIES REGISTRATIOE ACT,XX| OF 1860

ME
MORANDUM OF ASSOCIATION

INSTITUTE m Te
ANAGEMENT COMMITTEE(IMC)OF GOVT.L.T.I. BATALA
KAHNUWAN ROAD, BATALA-143505

DISTT. GURDASPUR, PUNJAB-STATE

=== \

The Name of the Society shall be “INSTITUTE MANAGEMENT COMMITTEE (IMC)OF GOVT.LT.L

BATALA (here-in-after referred to as "the Society"/Institute )

2. OFFICE: -
The Principal Office of the Society shall be situated at KAHNUWAN ROAD, BATALA-
443505 .DISTT. GURDASPUR, PUNJAB-STATE or elsewhere the Governing Body of the
Society deems it fit from time to time. The area of operation of the Society at present

shall be whole of District Gurdaspur. The Governing Body of the Society shall also

extend its Office / Corporate/ Sub.Office /Branch Office at anywhere for the achievement

of specific purpose of the Society from time to time.
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3.1-3' In -, & Comrnlucc ¥ ._

The selecteddTls must establish 4 Instit
stitute

. nlace- in accordance wi Mana :
already ™| ce With the requirements gement Committee (IMC)- if it is not

. . of the § N
The IMC will be set up as g '“UC'H:Iy‘ i e STRIVE project as detailed helow,
itere

el L gOVEMING . d und . SR
r\ddﬂlnn. gL B bod}’ of private IT[‘; [nﬂnngc( er relevant Socielies Rﬁﬂ,iﬁtrﬂ.l'ﬂn Act.

e body to IMC if it i : Vdrive 1 .
equivalers POV 1€ MC il it s registered either as a Soc; " by industry will also be accepted as
¢ Companies Act 2013, S0 .50ckety/Trust or as a Section 8 Company as

izMC will be responsible for managin
ging the affai T
irs of the 1Tl und }
" cr the project.

. Any ITI(government or private) )
. should not have
int of time. H i . more than one IMC (or equi '
o ence, if IMC( or equivalent) already exists in an ITI (lt siir;la!pmm?ompenm:cpargwmw

STRIVE project bank accountin th i
ed . A
STRIVE Operations Manual esignated bank as per the financial guidelines defmed in

o For I(;ri\'ate ITL [1MC (if requir.ed) needs to be established by 1T themselves.
For Government I T1s, change in chairperson of IMC may be taken care by SP1U prior to signin
~ of the PBGA under STRIVE. Changes in IMG members v

Chairoérson and IT1 Principal, 38 may be done in consultation with IMC

3.18.1. Structure of IMC

Composition of IMC for Government and Private [Tl

The IMC will be led by the Chairperson*. In the IMC, the members will be as follows:

Industry Partner or Industry Association or its representative as Chairperson®.

2. Three other members from local Industry to be nominated by the Industry Partner out
of which one may be preferably from industry association. Industry members should
represent industries relevant to the trades running in that particular [Tl

3. One member from academic circle may be nominated jointly by chairperson of IMC

and Principal of ITl. o
One senior faculty member from the IT1 is to be nominated by the Principal of ITL.

x-officio member secretary of the IMC Society.

5. Principal of the ITl,as ¢ . ! | |
industry members ¢an be co-opted by chairperson ‘i

Any additional regional
consultation with Principal.
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’1 : d . . -
o : E“f‘t‘;’]‘;‘cl’;i“ofi“;“)““ 1‘)3" (Institute Strategic Plan) on behal 7N
al e . .
! rmc.'{he - submission) alf of IT1 (if IMC exists even
1LIC -1C :
' g-term goals of the institute, analyze issues and challe facing the ITI
suc nges facing the

: .nd the conce tualize g
) . P strategies for dealing with them including procurement stralegy
| :
|
|
|
|

Qet targets for ITI im
S kit E.EVCHICI\i. ‘dcﬁnc key .performance indicators, and detail the
ith year wise break up to meet the ITI needs ' |

o3

Define requirement of trainers

’ gmds' S i .
the reform activities accordingly ervices for the I'TI and take steps 10 undertake
< Sign Performance-
z‘g“m - ance E’_ﬂsesl Grant Agreement on behalf of Tl under STRIVE Project
6. Ens plementation of various activities of the STRIVE project in time bound

: manner so as to adhere to the time schedule agreed in the ISP
Monitor the progress of implementation of the STRIVE project at [Tl
. Ensure compliance to procurement and audit guidelines as per STRIVE manual

9. Furnish periodic status reports o the SPIU/NPIU as per project requirements

JNIC Members for :.'q.'n'\'uh*u!,l
d responsibilities:
quivalent) and lead the IMC for

Roles und Respuonsibilitivs of

3. ] D3
shall have the following pOWErs, function an

1, The Chairman

' _ a: The chairman shall

implantation of the STRIVE project.
b, The Chairman may direct the Secretary to call a special meeting at2a short notice in

case of emergency-
¢. The Chairman shall seethat

provide vision to the Society (or &

the affairs of the Society(or equivalent)

o accordance with the provisions of the Memorandum Of ASS

Regulation and bye laws of the Society(or equivalent) as may
which the Chairman thinks are of sufficient importance and urgency

being placcd in the next meeting of the Governing Council, and
would get the approval of the Council, the Chairman shall take

e same before the Governing Council at its next meeting.
olute authority 10 judge the validity of the votes

Council and General Body.
h of his powers as he 1

ociation, Rules &

d. On such matters,
and can not wait for
which he anticipates

decisions and place th
he sole and abs

e. The Chairman shall be t :
cast by the members of the Governing

f£ The Chairman may in writing delegate SUC
f ‘" ecessary to the gecretary.

may consider

- LJ/ s
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